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RATE PROGRESS REPORT
(BOARD ORDER #38 — APRIL 24, 2001)

This is to provide your Board with a quarterly progress report on the Los Angeles County Food
Stamp error rate for Federal Fiscal Year (FFY) 2004. Representatives from the Chief
Administrative Office (CAO) have reviewed and concur with the information in this report.
Representatives from the Auditor-Controlier have reviewed and agree with the data included in
the Error Rate section of this report.

ERROR RATE

The United States Department of Agriculture - Food and Nutrition Service (FNS) conducts case
record re-reviews to determine the accuracy of state findings. As a result of federal re-review,
the Department’s Food Stamp error rate for FFY 2003 increased slightly from 7.2% to 7.7%.

Food Stamp payment accuracy remains a top departmental priority. As shown on the chart
below, the Quality Control (QC) error rate for the first eleven months of FFY 2004 is 7.9%. The
Department has set a goal for FFY 2005 to reduce the Food Stamp error rate to less than 8%.
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DPSS conducts ongoing, internal payment accuracy audits to measure performance in each
district office. District offices are ranked based on these audits (see attachment). District
managers are held accountable for their error rate performance, and these monitoring efforts
contribute to ensured payment accuracy.

NEW CORRECTIVE ACTIONS

In June 2004, the Department implemented Quarterly Reporting (QR). QR represents a major
change to the way eligibility is determined and benefits are calculated. This change has
resulted in an increase in the error rate, particularly with regard to errors related to Earned
Income. To address this issue, the Department is conducting a 100% Focused Review of Food

Stamp cases with Eamed Income. Approximately 65,000 Food Stamp cases are being
reviewed.

The Focused Review began on December 20, 2004 and is targeted for completion by
February 28, 2005. This review is being closely monitored to ensure that needed corrective
actions are completed. We expect the review will positively impact the error rate in FFY 2005.

FOOD STAMP SANCTION UPDATE

In my last report, | advised your Board that California did not meet the 7.4% error rate target for
FFY 2003 that was part of the sanction settliement agreement with FNS. The State’s error rate
for FFY 2003 was 7.96%. As a result, California must reinvest $1 million in 100% State/County

funded projects to reduce the error rate and place another $1 million at risk based on
performance for FFY 2004.

The State submitted the Department’s CW 7 Automated Scanning and Tracking (CAST) System
to FNS as a possible reinvestment project for California for FFY 2003. A final decision from
FNS on the State’s reinvestment proposals is expected by December 31, 2004.

| will continue to keep your Board advised with quarterly reports on the Food Stamp error rate.
BY:.ps
Attachment

¢: Chief Administrative Officer
County Counsel
Executive Officer, Board of Supervisors
Auditor-Controller
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